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History 

In December 2006, following the resignation of Director and Chief Curator Jill Meredith and the unexpected death of Curator of American Art Trinkett Clark, Amherst College’s senior administration assisted by the Ad Hoc Mead Art Museum Advisory Committee and the Visiting Committee of the Mead Art Museum adopted an interim institutional plan for the museum intended to “form the basis of the Museum’s goals and objectives until a strategic planning process can be completed.” The interim plan stated “a new planning process will begin in fall 2007,” to be “led by the museum’s [new] director” and “include the Associate Dean of the Faculty and others identified as major stakeholders,” and noted “a viable” new institutional plan for the museum “will be produced by fall 2008.”  

In July 2007, following a national search for a new Director and Chief Curator, the college hired Elizabeth Barker. Soon after her arrival, Ms. Barker and the senior administration developed a focused strategic planning completion process involving representatives of all stakeholder constituencies (see Appendix B to the December 2007 Draft Report on the Mead Art Museum Strategic Planning Completion Process.) That process, centered on areas of concern identified in the interim plan, took place between October and December 2007, and culminated in the drafting of a new strategic plan, a revised mission statement, and new values and vision statements, documents to be considered by the Amherst College Board of Trustees in January 2008. 

Report 

The report that follows assesses the status of the interim institutional plan by reviewing the completion, alteration or continuation of each of its goals (presented in italics below.)    

Goal #1:  Make the Mead Art Museum a cultural anchor of the Amherst campus

Objectives:


1. Mead should fully support the advancement of the arts and have a significant role in the integration of the arts into the mainstream of Amherst education.

(2006–2010, Director and staff in conjunction with college administration and faculty)

1. Continued in New Plan: This goal has been retained, albeit in an expanded form that encompasses interdisciplinary collaborations involving visual culture, in the new plan.

Goal #2:  Upgrade facilities for teaching gallery, and offices

Objectives:

1. Make the Green Teaching Gallery or an appropriate site available as a teaching gallery for extended, non-curatorial accessible display of art objects. (2006–2007) Director, staff (note: will need additional guard time)

2. Explore availability of office space for Mead administrative staff in other campus buildings.

3. Provide cover for art loading dock. (2007-2008)

1. Accomplished, in a Slightly Altered Form: An investigation into the physical structure of the Green Teaching Gallery conducted by Tom Davies, Assistant Director of Facilities and Director of Design and Construction, revealed that the weight loads, security systems and climate stability of the room could not be made suitable for extended displays of artwork for less than $750,000-$1,000,000, but that the space was already suitable for the temporary display and study of artwork. Seeking to make the entire collection, including works in storage, available to visitors,  the museum converted the room from a lecture hall into a public object study room capable of accommodating individual visitors as well as classes of up to 30 visitors. The Mead’s Assistant Collections Manager, Inga Stevens, accepted an expanded position that includes responsibility for supervising the study room. The Mead Director wrote, distributed to faculty and students, and posted on the homepage of the Museum’s website information on how to search the on-line collections catalogue and how to make a study room appointment, and spoke to various classes to encourage its use. In the seven weeks since the Green Study Room opened in late October 2007, 115 visitors have used the new study room.

2. No Longer a Concern: The reconfiguration of certain staff responsibilities in the museum, including the dissolution of the position of Business Manager following the departure of Donna Abelli for another opportunity in August 2007, removed the problem of office space. The museum now has office space for all positions. 

3. Completed: The College’s Facilities department installed a retractable awning over the loading dock in October 2007.

Goal #3:  Increase staffing to meet the standards of the museum profession and to achieve overarching goal of centrality to cultural and educational mission of campus

Objectives:

1. Conduct full national search for Director and Chief Curator (field or specialization open). The search for Director is underway. The new director will lead a search for a new full time curator. The College will consider for the near future, on the basis of continued successful programming, working from the current 2.5 curatorial FTEs to 3 or possibly 3.5 FTEs, with the understanding that American and European must be covered. The position of Education Coordinator, now at 19 hours/week, may increase to a full-time Education Curator position to oversee educational programming. 

1. Completed, and In Progress: The college hired a new Director and Chief Curator in July 2007. Searches are in progress for a new (FTE) Curator of American Art and a new (FTE) Museum Educator, expected to be completed by May 2008. Additionally, the casual wage position of Assistant Collections Manager has been expanded to 29 hours per week with proportionate benefits, and the position of Administrative Assistant has been expanded to full time.  

Goal #4:  Budget:  Increase budget to support staffing, collection and activities, facilities

Objectives: 

1. Increase budget for new staff positions (Contingent on #3.1 above):

  i. Provide staffing support for Friends Committee, Advisory Committee and Visiting Committee as needed.

  ii. Increase guard support for Teaching Gallery as needed.

2. Increase budget to expand collection and activities. (2008–2012)

3. Work with Advancement to identify and cultivate alumni donors and to establish museum endowment (in process 2006, director and curators).

1. Accomplished: The new and expanded staff positions have received funding or funding approval (as applicable) from the Amherst College senior administration.

2. In Progress: Budget increases to fund new initiatives have found a place in the museum’s new plan.

3. In Progress: The new Mead Director and Chief Curator now meets biweekly with  designated Advancement officer Timothy Neale, and is working actively with him and with other members of the Office of Advancement and the senior administration to identify and cultivate potential supporters, and to explore opportunities in the upcoming college fund-raising campaign to endow museum staff positions. 

Goal #5: Administrative Structures and Planning

Objectives: (Sequencing is at the discretion of the director and the strategic plan)

1.  Rename existing Acquisitions Committee to the Mead Art Museum Advisory               Committee, expand its membership (see below #7.1) and expand its charge to include functioning as a sounding board and liaison to the campus community for the Director and Curators.  This committee would as well continue to play an active role in advising collections development. (2007, director, curators)

2.  Create a permanent Visiting Committee, staffed with, for example, directors or former directors of other museums, alumni active in art collecting, a College Trustee, and others to help the museum with loans and acquisitions on a national scale. (2007, director)

3.  Reinstitute a Friends Committee to help the Mead establish a Friends membership group and to help the Mead with regional endeavors, including relationships with local schools, civic groups, and the like. (2007, director)

1-2. In Progress, in a Slightly Altered Form: A proposal to form a Mead Advisory Board, comprised of trustees, major donors, alumni collectors, regional museum professionals, and senior administrators that would oversee confidential matters such as acquisitions, deaccessions, and museum policy has been submitted to the Amherst College Board of Trustees for review at its January 2008 meeting. (See the Draft Charter of the Mead Art Museum Advisory Board.) 

A Museum Forum to which all interested members of the faculty, student body, and general public will be invited, that will provide an opportunity to share ideas about the museum’s programming (including exhibitions, events, and services) will hold its first meeting in the spring 2008 term. Although the Director and Chief Curator will launch the project, the Museum Educator will eventually lead these regular discussions, the frequency and format of which will be developed in conjunction with the participants.  

3. In Progress: The Director and Chief Curator is preparing the relaunch of the Friends of the Mead Art Museum in the spring 2008 semester, and has met with potential members, identified probable leaders of the Friends Committee, and worked with the Office of Advancement to develop new, coordinated structures for administering mailings to the group. 

Goal #6:  Continue to provide high quality and diverse exhibitions and publications

Objectives:


1.  Organize fewer small exhibitions, and program exhibitions with larger impact and broader engagement of faculty and students. (2007, ongoing, director, curators)

1. Continued in New Plan: This goal has been retained in the new strategic plan.

Goal #7:  Integrate exhibitions and collections with Amherst curriculum

Objectives:

1. In addition to curators and faculty who serve on current Acquisitions Committee, name Education Coordinator to the Advisory Committee (see above #5.1) 

2. Plan collaborative programs with campus groups such as Theater and Dance Department, Music Department, and others.

3. Develop relationships with faculty across campus. Education Coordinator and Curators. (2006, ongoing)

1. In Progress, in a slightly altered form: The Museum Educator will lead the forthcoming Museum Forum (discussed under Goal #5), and will serve as a coordinator for institutional research involving the Mead at Amherst Colllege. 

2. In Progress: In the Fall 2007 semester, the museum has co-organized events, performances, and installations in conjunction with the departments of Theater and Dance, Classics, English, the Friends of the Frost Library, the Copeland Colloquium, and the Student Government. 

3. In Progress: In the fall 2007 semester, the Director and Chief Curator guest lectured or led visiting classes in Mathematics, Calculus, History, American Studies, English, Fine Arts, and Music, and began planning projects involving Philosophy, Russian, and Women’s and Gender Studies. The Curator of European Art continues to develop events in conjunction with colleagues across the campus, including English, Fine Arts, and Theater and Dance, and the full-time Museum Educator will have such curricular outreach as a primary mandate. 

Goal #8:  Continue with collections development goals to build on existing strengths in American and western European art, as well as its newer strengths in Russian, Japanese, and African art as they complement the College’s other educational resources. The Museum also seeks to add significant works from cultures and periods, not yet represented, to expose students and other visitors to a broad spectrum of art. 

Objectives:

1. Build on existing strengths in American Art, European prints and photography, as well as extending the collection into the Twentieth Century and Contemporary 
areas. (2007, director and curators, ongoing)

2.  Diversify the collections further through judicious acquisitions in other areas, including international artists, women artists, and artists of color, and works that deal with race, ethnicity and class that reflect new disciplines at the College, such as Latin American, Middle Eastern, and Islamic art. (2007, director, curators, ongoing)

3.  Acquisitions in these new areas should overlap with areas where the collection is already strong, in particular contemporary art and photography. 

4.  Focus on developing potential appropriate donations from alumni and foundations. (2006, director, curators, ongoing)

1-4. In Progress: Given the museum’s limited storage facilities; its sizable and wide-ranging existing collection of more than 16,000 objects; and its limited designated acquisitions funds; the Mead Art Museum Advisory Board will need to refine—as one its first actions—the collections policy in light of cost/benefit analysis, curricular needs and the interests of supporters, while keeping in mind the essential standards of quality, authenticity, significance, condition, and relevance.    
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