
Association of Amherst Students

Senate 2021 - 2022

Minutes for August 30, 2021

I. President Martin & Dean Agosto Town Hall: Covid Regulations

President Martin stated that she had no opening remarks.

Jim Brassord apologized for the long lines at Val today and explained that the delay was due to
having only two serveries (Val and Lewis) while intending to have three (including Russ). This
closure was a result of staffing issues and trouble finding employees to staff Val. Tomorrow,
more staff will be redirected to Val and the college will look for students to work at Val as well
as paid employees.

Dean Agosto did not have opening remarks, but acknowledged that policies will be sent out in
the coming weeks and that she is looking forward to hearing questions before disseminating
those.

Basma laid out the agenda for the town hall, beginning by asking if students will be permitted to
go to Target, Walmart, etc, to buy necessities.

Dean Agosto replied that, until Sept. 13 (potentially sooner, based on COVID-19 testing results
over the coming weeks), students are restricted to the Town of Amherst, and hopefully the
perimeter will be extended after that. She asked that students speak to the college about acquiring
necessities and that they want to be supportive in this regard. She explained that the perimeter
was set in place because all five colleges have students arriving, and having a tight perimeter was
needed to ensure that we start the semester strong from a public health standpoint. Dean Agosto
noted that the student body is largely vaccinated, so after a few rounds of testing, the college will
hopefully not see an uptick and can allow more open access to the local area. She expressed that
the college wants students to get what they need and is not interested in monitoring students’
travel.

https://amherstcollege.zoom.us/j/97736314179
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Basma asked if they could shed light on the consequences for infractions against COVID-19
restrictions.

Dean Agosto stated that these violations will go through the normal Campus Conduct process,
and repercussions will depend on the severity of the behavior. She emphasized that the focus is
on having a positive impact on the community and starting strong, as opposed to repercussions
for violations or punitive measures.

Basma asked about accessibility to classes if they test positive and must be isolated, and if
faculty could potentially host hybrid classes.

President Martin replied in the affirmative, noting that there will be flexibility, and that
professors may use different methods (instead of hybrid classes) to accommodate students who
test positive. She stated that IT does not have the capacity for hybrid classes, but that there will
be measures in place nonetheless.

Dean Agosto noted that faculty are aware that they should be flexible for situations where
students are unable to attend in person for whatever reason.

President Martin noted that some of the Provost’s most recent decisions will be released later
tonight.

Brooke (‘22) asked about tailgating at sporting events and whether they will be allowed.

President Martin noted that NESCAC had not reached a decision, but stated that the institution
with the most restrictive policies will be applied to all sports competition events, and that not
allowing tailgating is just a measure applied for the next two weeks and will hopefully be relaxed
after test results arrive.
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Cole (‘22) asked about the wait times at Val and how sure Dining Services are that adding a third
station will ease the congestion, and whether Val is planning to bring back more options like
pasta bar and Late Night Val, as well as pickup for the green boxes in dorms.

Joe Flueckiger acknowledged that today’s situation at Val was uniquely unfortunate, and noted
that they opened a second station in Val and Grab-and-Go at Keefe. About 96% of students had
lunch today at Val, which is higher than the typical 80%, leading to longer lines. Tomorrow, two
stations in Val and Russ will be opened as well as Grab-and-Go. He noted that many of the lines
today would have been present in a typical year when only Val and Grab-and-Go were available.
He expects the traffic to abate as people work out their schedules over the coming week and find
other solutions to lunch besides Val. He expressed that Dining Services does not want students to
have to wait for a long time. Regarding gluten-free options, the allergen-free menu includes
gluten as an allergen; if other specific dietary requirements are needed, four more options will be
provided later (due to staffing shortages, the deadline for this is unclear). This also applies to
Late Night, which has been approved but has encountered obstacles regarding staffing.
Regarding the green boxes, it would be helpful if students returned the boxes to a deposit box
instead of leaving them in a dorm (it is already sufficiently difficult to pick up containers as-is
especially considering the additional students compared to last semester and decreased staff).

Cole thanked Joe for his response and followed up by noting that some cardboard boxes in dorms
are designated for green boxes, so students put them there even though dining services is not
treating them as deposit points.

Sydney Ireland asked about the wage range offered to dining services applicants and whether
that could be increased to gain staff.
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Joe noted that all positions have a $750 signing bonus, $15 wage, and retention bonuses, and that
they are also working with temp agencies; in spite of this, there are simply too few applicants
with a tight labor market in the food service industry.

Jim Brassord also noted that current staff at higher levels received a 7% raise.

Joe noted that it was not just a wage issue, but also a question of work environment which dining
services is working to offer.

Jalen asked what data points the administration is tracking to determine how restrictions will
change on 9/13.

President Martin stated that there are no precise metrics, but variables will include the
COVID-19 spread on campus, what is happening at other colleges, and what the public health
situation is in town and the county. She noted that some of the changes to dining restricting
indoor dining and capacity resulted from news from other schools with summer attendees, where
dining caused COVID-19 spread. She stressed that a variety of variables will be accounted for,
and noted that if there is rapid or more serious spread, then these details will be accounted for.
She stated that at the time of a decision, they will aim to be transparent about what numbers
influenced their decision.

Dean Agosto noted that part of the issue relates to testing, and that a significant component is
whether we are seeing spikes or community impacts, aiming to be considerate of our public
health impact on the wider area. This two week window is a fluctuating point for the whole area
as the five colleges return and grade-school children return to in-person school as well. She noted
that western Massachusetts has been fortunate in terms of spikes in cases, and the college is
aiming to help keep it that way to ensure we are not having a negative impact on the area.
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A question from the chat: what is the logic of having 50% capacity in non-academic spaces but
100% capacity in classrooms?

President Martin responded by saying that we do not have large enough classrooms to avoid full
capacity, which is why classrooms also have more stringent masking requirements than other
spaces. If classroom capacity could have been reduced, they would have done it. The college is
trying to be as safe as possible, and any area, like dining, with poor ventilation, should not be at
full capacity.

Liliana Delise asked two questions. 1) One of the issues in the letter was double-masking, citing
that 80% of cases came from being indoors (according to the CDC), but that CDC guidelines do
not recommend having two masks, so what was the thought process on this decision? 2)
Regarding medical staff, a nutritionist has not been hired but is an essential medical service for
students, so what measures are being taken to hire one?

Joe responded that the nutritionist is a critical role, especially in terms of menu management, and
that three applicants are being interviewed this week. Ideally, one would arrive on campus as a
full-time hire within about three weeks. Originally, there was a small candidate pool which was
since expanded. He agreed that the nutritionist is an essential component of the community’s
functions. In the meantime, Joe is taking on some of those responsibilities while also relying on
the counseling center and health services for support.

President Martin stated, regarding Liliana’s first question, that the statistics regarding dining
causing COVID-19 spread was not from the CDC but from other colleges’ leaders. Moreover,
the CDC guidance is constantly changing, but Anthony Fauci at the NIAID stated that
double-masking is safer. She noted that having KN95 masks available widely for students would
be ideal, and that those masks will be made available (especially for classes), making
double-masking a moot point. Jim Brassord noted that another shipment of KN95s arrived today
(confirmed in the chat some minutes later).
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Liliana noted that many students and faculty were not actually double masking.

President Martin noted that double-masking was not necessarily followed even by faculty
because it hindered their teaching, and that it may need to be clarified as a policy. The KN95s
remain the optimal solution.

Basma read a student comment that if students are being asked to prioritize meals, then a
nutritionist is essential.

Cole asked about dorm key-card access, as, before the pandemic, students were able to card into
all dorms at all times, which changed during last year. He asked what the policy will be this
semester, since only some students have been able to card into every dorm.

Dean Agosto noted that, right now, every students should be able to card into every dorm. Part of
the issue is a variety of causes resulting in faulty card access for some specific students. She
stated that, this year, she would like to have a discussion about card access and safety, with some
students expressing concerns about others being able to card into dorms (especially at night), and
that she wants to have a discussion about others having card access to another student’s home on
campus. Because the semester started with universal card access, it will continue for the rest of
the semester, but that she would like an ongoing conversation about having off-hours for
universal card access late at night.

Sydney noted in the chat that “Perhaps having universal card access during the daytime but not at
night would be good” and Liliana expressed agreement in the chat. Cole wrote: “I won’t share
my opinions here beyond sending the link to my article:
https://amherststudent.com/article/seeing-double-let-us-swipe/”
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Brooke noted that as students, we have a lot of independence, and having a locked-down campus
feels hostile and restrictive, creating more hurdles than are necessary for a secure campus.

Basma noted that a student wrote in the chat that they were very worried about not having
universal card access, especially for women and students of color at night.

Dean Agosto replied that there were many students with strong opinions, meriting a
community-wide conversation on the issue.

Will Marshall asked what indicators the college will be using to approach their public health
policy.

President Martin noted that positivity rate will be a key indicator, as well as isolation housing
capacity as well as the rapidness of the spread, as well as positivity rate in the town and county.
Metrics like days missed from class are likely not going to be prioritized.

Will asked about the trade-offs, since student satisfaction has an inverse effect with public health
policy, so what are the inputs to how the college is determining what policies to take?

President Martin said that the college is listening to students, but that it is hard to capture student
input from all perspectives (including more vulnerable or risk-averse students who may be less
vocal). The college is trying to get as much information as possible, and acknowledged that
students ideally would be freer than they are now.

Dean Agosto noted that the two-week window allows us to collect data on vaccination rates and
how long we might expect transmission of COVID from arriving students.

President Martin also noted that some students are not fully vaccinated and need some time as
well, when considering the appropriate safety measures.
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Jalen wrote “I wanted to echo William’s point about the administration making metrics more
transparent” in the chat.

Basma asked a question in the chat about non-class five-college events like work-study,
performances, etc, and whether students can travel to those events.

Dean Agosto noted that travel to classes have been approved, and that the college is also working
with the other colleges to determine how to safely allow students to attend activities in other
colleges and that the restrictions will hopefully be loosened shortly.

President Martin noted Jim Brassord’s chat comment about the arrival of KN95s today, and
wrote in the chat that “We will make the considerations/metrics more transparent in a near-term
communication.”

Jeanyna Garcia asked about the dining staff shortage and if the dining staff conditions could be
improved to create a less stressful working environment, such as providing them with more
advance-notice instructions and not overworking them. She referenced an article in the chat (and
her commentary) about working environment:
https://www.forbes.com/sites/tomspiggle/2021/07/08/what-does-a-worker-want-what-the-labor-s
hortage-really-tells-us/?sh=80224ea539d8

Joe said that he and Jim have been working hard to improve the conditions and benefits, noting
that there is a clear reason for the labor shortage: workers have been traditionally underpaid. He
acknowledged that it is a difficult time for staff and that hiring more people will make it more
palatable. He noted that the first two weeks often have a difficult adjustment, but that he agrees
with Jeanyna’s point.

https://www.forbes.com/sites/tomspiggle/2021/07/08/what-does-a-worker-want-what-the-labor-shortage-really-tells-us/?sh=80224ea539d8
https://www.forbes.com/sites/tomspiggle/2021/07/08/what-does-a-worker-want-what-the-labor-shortage-really-tells-us/?sh=80224ea539d8
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Ilyssa Forman commented in the chat that “Perhaps employees would be better retained if staff
had the ability to unionize” which Jeanyna agreed to in the chat. Ilyssa elaborated that “Dining
services staff and custodial and facilities certainly deal with a lot of BS, but all professional staff
would benefit from the ability to unionize & it would create a more inclusive, collaborative
working environment”

Jim noted that Joe’s team tries to embrace a culture of belonging for the staff and that their whole
person is attended to, not just work: including them in decision-making, for example. He wants
the college to be a first-choice employer, but the pandemic has been very challenging to create
that kind of environment because approaches have to be shifted quickly. He said that the team
takes Jeanyna’s comments to heart.

Yvette Kiptoo noted Ilyssa’s comment about unionization, and proceeded to ask about SafeRide
which is apparently not in service for several weeks, and was wondering when it would return.

Dean Agosto said that it is meant to be in service, though they are still in the process of hiring
student drivers and may not be immediately up and running, and that she will follow up with
John Carter.

Connor Guest asked if visiting athletes will have to abide by Amherst’s restrictions when on our
campus, and if our athletes will follow another campus’ restrictions when there.

President Martin stated that she just received NESCAC’s policies, and that, in every case, the
school with the more conservative protocols will be the policies followed (for example, we have
stricter masking policies than Williams, and if their athletes came here they would mask, and if
ours went there ours would likely still mask even if it is not required by that campus).

Basma thanked the attendees for joining and asked them to send additional questions to AAS.
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II. Attendance

Anna Leake noted that Marley now goes by August, and is taking time off this semester.

Lucas announced that elections for Class of 2025, and one seat each on 2024 and 2023 and
transfers will be held on Sept. 16.

III. Club Budgets + BC Recs

Jae Yun Ham stated that BC did club budgets over the summer and outlined each request, as
recorded on this linked sheet. BC will not fund large gatherings or off-campus trips not approved
by the administration (outside the town of Amherst).

Cole commented that it doesn’t make much sense for BC to determine funding based on fluid
college policies, since the policies may change but the budget will not. Jae Yun responded that,
for this semester, party-style events like galas should not be funded, and that BC does not want to
recommend something that the college is preventing, since that allocated funding cannot be used
for anything else. He noted that BC was blindsided by the change in college policy.

Yvette noted that declined funding can later go to discretionary funding; Jae Yun noted that BC
has been at least as generous as college policy allows thus far.

Jae Yun noted that hallmark events are ones that are consistently held each year and are thus
funded by BC because of that reliability.

Cole commented in the chat: “Thanks Jae Yun and Yvette—I totally understand. I’m mostly
concerned about equity. Some clubs have off-campus travel funded, others don’t. Remember that
the funding we approve applies for an entire semester. My own bias is towards approving
funding (even if the event itself is not currently allowed) to make sure that if/when restrictions

https://docs.google.com/spreadsheets/d/14A3M1Vyso05-QiAkGrO59OgyJBRIDyLA2yoELbbkA-A/edit?q=fall+2021+budgets#gid=1
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are lifted, students can easily access the funding they have already thought out rather than
needing to go through discretionary. Less work for us and them. (For an example of equity, the
climbing gym that the Outing Club uses is outside Amherst! And where are they going to use the
tents—the wildlife sanctuary?)”

Jae Yun noted that overnight events cannot be funded without approval from Student Affairs
because of college policies (relevant to Mock Trial and Debate).

Jae Yun noted that we are over-budget, and AAS should consider raising the student activities fee
back to its pre-COVID amount in order to preserve our rainy day fund for future years.

Cole motioned to approve club budgets with the adjustment that funding for events and travel be
approved irrespective of COVID restrictions, such that clubs would not have to re-request
funding in the event of a change in restrictions.

Jae Yun moved on to discretionary funding as outlined on Week 1 on this linked spreadsheet.

Jalen asked if the number of students signing up for headspace is being tracked. Sydney replied
that the number of students who have created an account is recorded (about 600). Angelina Han
asked if the counseling center could also help advertise it.

Ilyssa wrote in the chat that “Currently 588 students are enrolled in Headspace. But we have way
more licenses so hopefully lots of first years will sign up :)”

Basma reminded senators that it is important to vote on the GroupMe, and we will return to roll
calls if people continue to not vote.

IV. 5/3 Minutes
V. Parliamentarian Appointment: Cole Graber-Mitchell ‘22

https://docs.google.com/spreadsheets/d/14A3M1Vyso05-QiAkGrO59OgyJBRIDyLA2yoELbbkA-A/edit?q=fall+2021+budgets#gid=2
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Basma announced that Cole will become the AAS parliamentarian

VI. Presidential Address

Angelina expressed her excitement to work with everyone this coming year and asked that if
there’s anything she can work on to improve AAS, please let her know. She wants to be helpful
in all regards, and this semester will be quite busy.

VII. Housekeeping Items

Basma noted that we will have a table at the club fair, and it would be great if senators could help
staff the table. Also, meetings will be hybrid from now on, hosted in the Red Room.

VIII. Senate Project/Committee Updates
IX. Officer Reports

Jasper provided an update that JC will hold a hearing on the Gaza email; typically the
constitution requires that after-end-of-semester cases must be held on the first week, but it has
been agreed to hold it after elections and there are more JC members.

Ilyssa commented in the chat that she “can’t believe cole and i were canceled for being
antisemitic”.

X. Adjournment

Minute Taker: Lucas Romualdo ‘24, AAS Secretary
Length of Meeting: Two Hours


