
Association of Amherst Students

Senate 2021 - 2022

Agenda for November 15, 2021

I. Attendance
II. Public Comment

There was no public comment.

III. CRP Presentation: Exploring Policing at Amherst (Fabio Ayala)

Assistant Director Ayala explained that CRP wanted to connect with groups on campus
and that AAS was at the top of their list. He played a video explaining what the CRP was
and what they did. The video shared that the CRP had the goal of incorporating
restorative philosophies and practices into the Amherst College community. It explained
that the CRP held circles in which students, faculty, and alumni could engage with each
other to foster a greater sense of community.

Assistant Director Ayala then shared that restorative justice was based on a movement to
shift away from punitive judgement - the idea that harm was about rules and not people
and that those who cause harm should be punished. He explained that restorative justice
would center those who had been harmed and allow them to dictate what the needs to
rectify this harm were. Harm, according to restorative judgement, is not about rules but
rather people and relationships.

Assistant Director Ayala noted that within punitive justice, reoffense was very common
because no relationship was built between offenders and their community. He explained
that with restorative practices, there would be an investment within the community to
repair harm and reintegrate those who cause harm back into the community. He explained
that there must be a balance between supporting those who cause harm and holding them
accountable.

He then showed a video about restorative practices. The video explained that humans
needed strong and meaningful relationships to thrive. It explained that restorative
practices focused on how to strengthen relationships between individuals and
communities. It then explained all of the positive effects of restorative practices across a
community.

Assistant Director Ayala then shared what exactly CRP does, starting by talking about
restorative circles. The three types of circles they work on are community building
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circles, harm and impact circles, and reparative circles. He explained the various
components of these circles, including participation by choice and the use of community
agreements. He then explained the format of the circles that all circles would follow.

The next part of their work Assistant Director Ayala shared was multi partial mediation.
He shared that the CRP offered structured listening sessions in which questions would be
asked and people would be able to share their minds. The third thing they did was
interactive training and workshops for skill buildings.  They also planned to nationalize,
internationalize, and interculturalize their work.

Assistant Director Ayala then said that he was there as it was important for the CRP to
create relationships with those on campus and they wanted to let the leaders of the
community know that they existed and were there to help.

Cole asked how a student could get involved.

Assistant Director Ayala said that they offered a lot of trainings that students could attend
to get involved. He said that students could also get involved by attending their events.
This included the various circles they held such as their circles on policing on campus.

Maira asked if the CRP was working with the administration or if it was open to students
to come in on their own.

Assistant Director Ayala said that the CRP was open to all of their constituents, including
faculty, staff, and alumni.

Allie asked if other departments, such as Title IX, forwarded their problems to the CRP.

Assistant Director Ayala said that the CRP took on cases they did not reach the level of a
formal violation, so they would not take on such cases.

IV. BC Recs

Jae Yun presented the budgetary committee’s recommendations

Lucas, representing Mock Trial, requested $100 for posters, $790 for a five-person car
rental from Enterprise, and $110 for gas.

Allie, representing Liyang, requested $200 for ingredients for a 20 person self-cook
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cultural dinner

A motion to approve the BC Recs passed.

Jae Yun said that the BC would be hosting club budgets for the second semester and
requested to shift $800 from the Senate fund to the fund he could use to feed BC as the
process of cutting out club funds was a three-day affair.

Anna ’24 asked when clubs had to submit funding for next semester.

Jae Yun said that he had assigned representatives to all the clubs and that the outreach
process would start after Thanksgiving.

A motion to approve Jae Yun’s request passed.

V. Officer Reports

Jae Yun shared that AAS currently has $372,000 in liquid cash on hand, and that the cash
flow from the student activities fee would be another $351,000.

Cole asked if they were on track to overspend their allocation.

Jae Yun said that they had overallocated significantly but that students usually
underspent, and the cash on hand that they had was the accumulation of years and years
of surpluses. He noted that the cash on hand was not as big as it had been historically,
typically at around $600,000.

Gavi asked if COVID was the reason why students were charged less in the student
activities fee this year.

Jae Yun said that last year they had voted to reduce the fee when they had no idea what
this year would look like, but the fact that student activity was totally back to normal
would mean the fee would be brought back up to normal for the 2022-2023 academic
year.

Gavi asked why they couldn’t just keep it at $250, the reduced cost.

Jae Yun said that this would constantly keep us in the red, and that he would want to
make sure they continued to have a healthy surplus. He said that the increase would not



Association of Amherst Students

Senate 2021 - 2022

hurt low income students as it would be covered fully by financial aid.

Cole said that no student on any amount of financial aid would be impacted by AAS
increasing its fee, and urged future Senates to never decrease the fee.

Jae Yun said that this was true, and that they charged one of the highest per capita student
activities fees in the nation, but that most other colleges require students to pay for some
events and that this was not true at Amherst.

Lucas asked if they had any power to adjust the student activity fee for next semester.

Jae Yun said that they could not as it looked bad for the sticker cost of attendance to
increase in the middle of the school year.

Angelina shared that she met with the five colleges student coordinating board and they
had talked about engagements with student elections and other schools were currently
having conversations about paying student government members. She said that an idea
that had been brought up was working on ways to be more transparent on what it actually
looked like to run for Senate. She also said that a student government mixer/social event
was being planned for next semester.

VI. Committee Updates

Jaden shared that CPR had met and talked about the labor shortage which existed in
colleges across the country, and said that Amherst was not doing as poorly as some other
colleges but that it was still negatively impacting the college. He shared that the College
was also competing with the town to get service workers which was why many stores
were closed on Mondays and Tuesdays.

Angelina asked how transportation was doing.

Taha said that he sent the invoices to Jae Yun but he wasn’t sure what happened from
there.

Jae Yun said that he sent the invoices to Monica and the buses were now fully paid for.

VII. Campus Safety Survey

Basma said that the College was looking for AAS to help increase engagement on their
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campus safety survey.

Sydney suggested that they did a giveaway or some sort of prize to incentivize doing it.

Lucas said that the survey had multiple pages and you couldn’t see how many pages there
were and suggested that they consolidate it into a page or included a progress bar.

Angelina emphasized the importance for everybody, especially Senators, to be involved
with stuff like this on campus.

Dania said that she got a warning on the email telling her to be careful of the message so
she didn’t click on it thinking it was a virus, and said that it would be helpful for them to
send out the survey so that that message wouldn’t be included.

Jaden said that within the email they could give an estimated time that the survey would
take so it could be emphasized that it did not take very long.

VIII. Committee Elections
A. Counseling Center Search Committee: Bilingual Staff Counselor (1 senator) -

availability needed: 11/19 11:30-12:15 pm

Anna ’23 asked if this was the only time commitment or if there would be more
after this.

Basma said that this was the only time commitment.

Anna ’23 nominated herself.

Anna ’23 was elected.

A. Appointments Board (1 senator)

Dania nominated herself.

Dania was elected.

B. Committee on Education & Athletics (1 senator)

Gent nominated himself.
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Gent was elected.

IX. On-Campus Check-ins

Lori said that she was looking at how much it would cost to get custom winter jackets
and it would be around $2000 dollars for everybody, and they could get them before their
last meeting.

Sydney said that she was also looking at this and would send hers in the GroupMe.

Yvette asked about the AAS formal.

Basma said that that would be next semester.

Lucas said that if the formal was this semester, it would not cost $1200, so the jackets
would not affect the feasibility of that event.

Jaden suggested varsity jackets.

Lori said that she looked into these jackets and that they were around double the price.

Basma asked about a fleece.

Cole said that he didn’t want to be a party-pooper, but he felt a little uncomfortable
spending $2000 for jackets for themselves as they did not allow clubs to do the same
thing.

Angelina suggested that they pay for them themselves.

Cole said that he liked that idea, or something like a fundraiser.

Lori said that she was thinking the same thing but that this would cause a lot of unity.

Taha said that if they kept them after their term, they would be breaking the rules they set
for everybody else.

Lucas said that moral questions aside, they were technically allowed to spend the money
on themselves as this would come from Senate fund and there are no limits on Senate
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fund. He said it was less about the policy and more about the ethics.

Yvette asked what Senate fund had been used for in the past, and noted that they were not
compensated so this would be good to have.

Basma said that it had been used to fund formals before a moral question about that had
been raised.

Cole said that they were used for Senate projects that would benefit everybody, not just
the Senate.

Jaden said that he understood the moral question but that they were not a club, and they
were not breaking rules. He said that a good way to get people involved in the Senate was
to have an incentive, such as very nice jackets. He said that if the money was not being
used and most Senators were ok with it, they should put the money to use.

Sydney said she understood the moral dilemma but it would serve as an identifier for
them to make them more recognizable to the student body.

Angelina said that Senators at other schools she knew had gear they could wear.

Fareeda asked if the fund was replenished by semester or by year.

Basma said that it was $3650 per semester.

Fareeda said that they could also make people return the jackets after their term.

This received groans from the Senators.

Sirus said that the only thing that would be worrisome was that people thought that those
on BC had unequal access to resources and that having these jackets would just further
perpetuate this idea. He said that it was unlikely that everybody would wear these jackets
at the same time and it would be more fun to have a Senate formal in which people
actually could bond, and that this would be beneficial for the whole campus community.
He also asked if a Senate project could not be dedicated to the greater good of campus.

Basma said that it had to improve campus life in some way.

Kya asked if people remembered the massage people they had come her freshman year,



Association of Amherst Students

Senate 2021 - 2022

and asked if that was funded by AAS.

Cole said he thought it was a Senate project.

Basma said that she thought it was through the wellness center, not Senate, but that if
somebody wanted that as their Senate project there wasn't an issue.

Gavi said that practically, the membership of the Senate fluctuated a ton and asked if they
would have to make a new order of jackets every semester.

Lori said that they should take a straw poll for the sake of time, and said that the formal
would happen nonetheless whether or not they bought these jackets.

Cole said that he just sent an idea of $15 custom crewnecks to the GroupMe that the
Campus print and mail center would make that he would be more comfortable with.

Anna ’23 said that she was wondering if people who were at large members would have
access to these sweatshirts.

Several Senators said no.

Anna ’23 said that that was a large time commitment.

Sirus said that they weren’t in the Senate.

Kya suggested that this be moved to the next meeting.

Basma asked who would be interested in this idea.

The majority of Senators raised their hands.

X. Senate Project Updates

There were no Senate Project Updates.

XI. Adjournment

The Senate adjourned.
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Minute Taker: Caden Stockwell, Staff Recording Secretary
Length of Meeting: 1 hour and 15 minutes


