
Association of Amherst Students

Senate 2021 - 2022

Agenda for October 18, 2021

I. Attendance
II. Public Comment

There was no public comment.

III. Campus Life Proposal: SuperFan

Bryce explained his proposal of SuperFan, saying that it would encourage students to
attend Amherst events. He asked if the RSO calendar was still a workable option.

Basma responded that the RSO calendar was not currently being maintained, but
SuperFan could be a good substitute.

Bryce said that he was asked to create a loose budget which was shared on the screen. He
explained that he was very flexible with the budget and he was welcome to ideas. The
yearly cost would be $5500 and the athletic department had pledged $1125. He reiterated
that the numbers were all loose and could be changed.

Mia asked if it would take a while for people to gain enough points to get prices.

Bryce said that it would, and that one of the reasons he wanted to work with AAS was so
decisions like how many events somebody would have to attend to get a prize would not
be decided entirely by him.

Mia proposed that the budget be a little bit smaller and then as people participated more it
could be increased.

Bryce said that in his head, it would be perfect to get one big ticket item rather than a
bunch of small prizes but he wasn’t sure exactly what it would be.

Sydney said that she thought the miscellaneous could be discretionary and he could come
in if he found a need for it instead of it being funded immediately.
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Bryce said that would be ok with him.

Jaden said that he wasn’t sure how he felt about the prizes yet as with prices that were
really nice like a line skip or a parking spot, people who didn’t go would be losers,
whereas with merchandise, for instance, there would be no losers.

Bryce said he was totally open to not doing anything that was too harsh. He reiterated
that everything was a rough idea and that if he had enough time, he would love to send
out a survey in the Daily Mammoth for people to propose ideas.

Gent said that prizes should be things that students wanted to get but that would not
disadvantage students who could not participate. He also said that he thought smaller
items were better than one big ticket item because they would encourage more people to
attend events.

Bryce said that his idea was similar and he wanted as many people as possible to be able
to get their hands on prizes, but that one big prize might stir excitement.

Sofia asked if Bryce or anybody else had any ideas for what the Senate could do to do
things like getting the word out, possibly forming a committee, integrating the RSO
calendar, and more.

Gent clarified that SuperFan is an existing company that would have people work to
integrate it to our school, so they would only need a couple people to work with them to
get it done. Because of this, he said that integration would not be very difficult.

Kya noted that there was very little club participation in the RSO calendar and that clubs
often failed to put events on the Hub, and asked how SuperFan would work to get word
out between all the organizations.

Gent said that this was a good concern, and that there could be an issue with individual
events thrown by clubs, but said that the big issue was really big events like orchestra
concerts and sporting events that students weren’t going to. He said the main focus was
not the smaller student run events, but rather the big events that wouldn’t be as hard to
find out about.
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Gavi said that she was excited about SuperFan and was wondering if clubs could enter
directly into the app. She said that extra steps could be really tough for people running
organizations.

Bryce said that ideally, everybody would enter events directly into it, but that there
couldn’t be too many administrators for the app so it might not be possible. He said that
they could automatically integrate a third party calendar into the app so once you put
something into the calendar it would automatically go into the app. He said he would ask
if people could pick specifically what they wanted to show each time. He also added that
there would be a direct link to the Amherst Student and a map of the campus with the
location of the events on the app.

Hannah asked if faculty would also have access to the app.

Bryce said that they would pick the administrators of the app so they could have faculty if
they wanted, but it would be primarily student run. He said that part of the reason he
didn’t have the organizational concerns fully fleshed out was because he didn’t want to
decide everything by himself.

Hannah noted that the first orchestra concert had a really good turnout and asked if there
would be a student representative to communicate events.

Bryce said that there would be.

Angelina asked what stage the student activities office was in.

Bryce said that they thought it was a good idea but that they wanted to wait until they got
more support from other student organizations like AAS.

Angelina said that she thought it was pretty crucial that student activities would be on
board even if they funded it.

Bryce agreed and said that his goal would be for this to be a kickstart and that if they had
proof of concept student affairs and student activities would be all over it.
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Angelina said that success even in initial implementation would be best achieved with the
help of student activities. She also asked if the major details would be fleshed out that
night.

Bryce said that he would want to have everything figured out before funding but that they
couldn’t get funding if they had already made a purchase and he wanted to sign on the
app with SuperFan. He said that they could adjust funding later.

Paul noted that he had been working on it for a long time and asked how long of an
agreement he would be making with SuperFan.

Bryce said it was three years.

Paul asked if the funding being requested was for the first round of funding.

Bryce said that it was for the first year.

Paul asked what would happen if it wasn’t super successful and they then got locked in
for two more years.

Bryce said that Don was willing to be flexible and if it was absolutely failing they would
not be opposed to helping fund it for the last two years.

Kya asked how long it would take to make the app.

Bryce said he thought it would be about a month, but he thought they were already
starting the process and it would be really quick.

Kya asked if it was possible to test it for homecoming.

Bryce said he liked that idea.

Jae Yun said that the BC was looking for a way to find a forum to publicize events so if it
was possible for people to edit events the app could replace the Hub.
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Gent said that it would be great if they could get it running by homecoming, but that was
a very ambitious timeline, so it was likely that it wouldn’t be, and even if it was, they
wouldn’t have much time before homecoming to advertise so they shouldn’t put too
much stock in it.

Kya said that if they were able to get the timeframe done by homecoming, there were a
lot of events after that to publicize.

Bryce asked if, hypothetically, they didn’t end up doing the funding that day, it was still
against the rules to fund for prizes they hadn’t bought yet.

Jae Yun said that it was not against the rules.

Paul urged that Bryce not sign the contract himself and get somebody from the College.

Bryce said that he was never considering signing it himself.

Jae Yun said that this was a very doable request, and that Bryce had done all possible due
diligence, and that if he were in the Senate he would motion to fund it.

Bryce said that he didn’t know if the prizes would necessarily be ready by homecoming.

Jae Yun said it was fine if the prizes weren’t physically there by homecoming, just so
long as they could keep track of who was winning.

Yvette said she agreed with Jae Yun and was wondering if there was data on how other
colleges were using it. She said that she downloaded the Harvard one and there were only
15 events so she didn’t know if they were using it like they were supposed to.

Bryce said that he could ask and that he initially got the idea from Hamilton College
which is very similar to Amherst and that they said it was going very well for them.

Kya motioned to fund half the yearly cost of SuperFan.

The motion passed.
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Yvette asked if they could start a committee or a Senate project with a few members to do
this.

Dania, Sirus, Mia, Hannah, Min Ji, Yvette, Michael, Angelina, Jae Yun, Fareeda, Maira,
and Gent all expressed interest.

IV. BC Recs

Jae Yun presented the budgetary committee’s recommendations.

Jae Yun requested that $500 from the Senate fund that hadn’t been used be allocated to
the treasurer’s discretionary fund so that they could feed the BC for the work that they
did, as discretionary meetings were routinely getting longer and longer.

Sirus motioned to allocate $500 from Senate fund to the BC and to approve the budgetary
committee’s recommendations.

The motion passed.

V. Communication Practices

Angelina said that there were a number of things they needed to discuss, but she wanted
to get a read on how people felt on how they were tackling communication. She said that
she did not like it and it was putting stress on Senators and was not a very effective
system.

Mia said that she thought the idea of making a committee specifically dedicated to emails
was a good idea.

Sofia asked what specifically they were talking about in terms of communication
practices.

Angelina said that they were talking about the system they were using to communicate
and send emails, noting that there was very little deliberation. She noted that oftentimes
people just trusted and voted and that more thought needed to be put into it. She stated
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that it was just an umbrella term for how communication would be done.

Fareeda said that a big issue with communication was balancing timeliness and making
sure what was being sent out was thoughtful and well considered.

Jaden said that having a committee to handle things like the UMass situation meant that
the GroupMe shouldn’t be necessary. He also said that they weren’t the news and didn’t
need to be instant and that it was important that they get everything right and think
everything out before they send it.

Anna said that if something was sent out, they should have at least 24 hours to review it
before a motion was presented to vote on it.

Maira said she thought the GroupMe was really helpful, but there should be some buffer
time between a document being sent out and them voting on it.

Sirus said that there was a point to being expedient because it could be very inappropriate
to wait up to a week to respond to certain things. He said that it was important to think
things out and be proper, but it was also important to be quick.

Lori said that she thought GroupMe was great but that as Senators, they had to have some
sort of boundaries in the GroupMe since not everybody could always be there voting. She
said it was a little stressful having to look at lots of voting on GroupMe over fall break,
for instance, and that it could impede on their personal lives. She said that perhaps they
could have some specific hours in the day at which they were supposed to be looking at
the GroupMe.

Sirus said that it is your responsibility as a Senator to look at the GroupMe even if you do
not vote super quick.

Sofia said that people did need to be voting on things even if the notifications could be
annoying. She said that she was for having an urgent action committee, but that there did
have to be some degree of boundary setting in what kind of emails the committee would
take on, and what they would do if the committee members felt uncomfortable speaking
on a certain topic. She said it was important that some kind of boundary was put on the
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committee so that they could be happy with what they sent out.

Angelina said that she was a little concerned about putting the emails on one committee
since it was the responsibility of all the Senate. She said, on the point of personal
boundaries, that a 24 hour bumper could help manage that so people could actually read
the things sent out and communicate critiques.

Isaiah asked if the entire Senate would vote on whether to send an emergency email.

Basma said they would.

Isaiah suggested that there be a specific window of time for people to come in and make
comments before that window would be closed so that everybody who wanted to be
represented could have a concrete time to make their voices heard.

Yvette agreed with what other people had said and that not everything had to be put on
the committee, so other people could join in and help if they wanted. She echoed the idea
that a 24 hour buffer period was a good idea.

Kya asked if they were talking about emails like the UMass one or communication in
general. She said that taking charge of their social media and making that active again
could help with their engagement with the student body. She also suggested that they
have a basic email template to use for situations they had to respond to quickly.

Angelina specified that this period was a broad umbrella time for issues regarding
communication and that communication with the student body fell under that. She
suggested that other people bring ideas about running the social media to Maira and
Yvette.

Jaden noted that their instagram only had around 500 followers despite there being
around 2000 students on campus and suggested that people on the Senate promote the
Instagram. He suggested that they put polls on Instagram to get quick ideas of what
people thought about things. He said that they could have a task force for communication
and also said that they could rotate who was on the task force so it wasn’t always the
same people.
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Dania said this sounded like a good idea but she was concerned that it could prevent
certain people from being able to input their opinion. She said that she wasn’t sure about
having a certain rotation as some voices could be eliminated. She also said that she
agreed that there should be a window to respond but that there were also some emails that
were just really urgent, so she was scared of putting in place a policy that you had to stick
to.

Angelina said that she didn’t necessarily want to put in a policy, but just wanted to have a
general consensus and set of guidelines for how they wanted to go about things. 24 hours,
for instance, would be a suggestion rather than a hard rule.

Sofia, getting back to the committee idea, said that she was thinking that there could be
two week signup periods, for instance, and require that every Senator has a spot where
they would be ready to respond quickly. She said that if you were passionate, you could
always jump in and that could even count as your one requirement.

Angelina specified that nobody would be excluded, it would just be that certain people
would always be ready to start working and get the ball rolling.

Kya said that however they ended up drafting the emails, everybody had to participate in
them. She said that everybody had to be very intentional about what they sent out and not
just vote on it.

Isaiah said that when making a committee, there shouldn’t be too many people on the
committee at once, and that he was concerned that there would be too many voices
immediately trying to draw up the email.

Angelina said that she liked the consensus they had gotten, and that she wanted to note
that she would be meeting with Liz to have a conversation if anybody had notes they
wanted her to bring up.

Kya asked if, when they sent emails responding to a crisis, they wanted to talk with Liz
about them in the future.

VI. Reparations
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Basma asked what people’s thoughts were on the email from the Student regarding
reparations.

Maira asked if there were any connections they wanted to make to the town’s efforts on
reparations. She said that working with the town was very important but she didn’t know
exactly what role AAS would play.

Dania said that in the email from the Student, they said that the administration had not
given a response, but in the anti-racism committee, Biddy had given a specific plan for
what they were doing. She said she wasn’t sure they should respond to everything in the
email.

Kya said that the email was very short and there was not much to go on in it, and that
they needed more information.

Jeffrey said that in the article published by the Student, they said that the College should
have a betterment plan for the College and nearby communities. He said it was unclear
what exactly that entailed and that he wanted to know exactly what the Student wanted
them to approve or disapprove of.

Dania said that if the Student wanted a response, they needed to send a more detailed
email. She said they didn’t think they should send anything out until they got more
information.

Jaden agreed, and said that the email was very unclear as to what exactly they thought the
College should be doing about reparations. He said he wasn’t sure how much authority
they could speak about what the College should be doing since they didn’t run the
College.

Angelina said that they should also reach out to the Student to see if they had reached out
to any more people and gotten updated information.

Sofia asked if Biddy had specifically mentioned reparations in the anti-racism committee.

Dania said that they did not talk specifically about reparations but that they did not go
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through specific steps because they did not have time, and if they reached out to Biddy,
Biddy would give a response.

Gavi noted that somebody from the Student was supposed to come to Senate meetings.

Basma pointed out that somebody from the Student was there.

VII. JC Hearing Update

Jasper said that the hearing was coming up and they did not have an exact date. He said
that he was an impartial party, but it was time for AAS to at least start thinking about how
they would represent themselves. He said that he did not think it was feasible for
everybody who voted on the email to go to the hearing, and that the best way for AAS to
represent itself would be for a small group of people who knew a lot about the letter to go
to the hearing.

Sirus asked for clarification on what they were talking about.

Jasper explained that it was about a complaint sent about the Israel-Palestine letter sent
out last year. He said that participating in the hearing to explain the actions of the Senate
was a big and immediate way to make an impact. He said he was ultimately hoping they
could decide on representatives.

Lucas asked if there was a rough date range.

Jasper said it would be roughly from beginning of next week to beginning of the week
after, and that it would be in the evening.

Jaden asked if there was any way for them to see the email or get the complaint since he
and many others weren’t there last year.

Jasper said that he wasn’t sure he could get the complaint but he would ask.

Basma said she would forward the email.
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Jasper said that if you voted on the email, you could see the complaint, and he would
re-send it to all of those people.

Sirus asked what the role of somebody who represented the Senate would be.

Jasper said that the process would be very open and that he did not see it being
adversarial. He said it would consist of a group of people giving a statement as to why
they thought their action was in line with the Constitution and that they would then take
questions from the JC.

Kya asked if there was any way they could get a preface of what the JC hearing would
look like.

Jasper said he envisioned that the JC would meet with the complatants in a public
meeting who would present and answer questions, and once that was done a parallel
process would be conducted with the AAS representatives. Then, the other eight JC
members would vote on whether the complaint was valid. If they voted that the complaint
had merit, they would then vote on how to remedy the situation. He said that he would
break the tie if there was one.

Kya asked if she would get penalized if the complaint was legitimized.

Jasper said that no individual person would be penalized, but they would possibly have to
change the Constitution or send out an email.

Dania suggested that people who felt like sending the email was the right move would
represent them.

Jae Yun said that he thought that the priority of the people representing the Senate should
be to focus not on whether or not sending the email was the right thing, but on it being
within the Senate’s authority to send the email.

Anna asked if it was within their authority to send the email.

Jasper said it was ultimately up to the JC, but talking to people in the JC, it was not a
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black-and-white issue and it wasn’t clear which way it would go. He said how the Senate
represented itself would have a direct bearing on what the outcome would be. He said
that if it went against the Senate, the Senate's ability to write emails like this may be
restricted.

Kya said she would be down to be a representative but would like to do it with somebody
who knew the Constitution really well.

Maira said that everybody who was there to write the email should meet and discuss and
that they should then select people to represent them.

Gavi said she also couldn’t find the email and having that on hand would be helpful.

Jae Yun asked Jasper if the complaint was against AAS as an institution or individual
Senators.

Jasper clarified that it was specifically against AAS members involved in the sending of
the email.

Sirus asked, if their complaint was against the specific Senators, if the complaint would
just restrict those Senators.

Jasper said that that case would clarify the Constitution, and clearly define whether
emails of that sort could be sent by AAS.

Sofia asked if Senators who weren’t involved in sending the email could view the
complaint.

Jasper clarified that they couldn’t.

Fareeda asked if they should have already gotten an email with the complaint if they
voted for the email.

Basma said that if they voted for it, they should have gotten it last spring.



Association of Amherst Students

Senate 2021 - 2022

Angelina asked if people would be available Wednesday or Thursday to briefly meet up
and discuss.

Basma suggested sending a When2Meet.

Angelina said that she would send one, but Wednesday or Thursday would be the general
timeline.

VIII. Transportation Committee

Basma said that there were currently no plans to have shuttles during Thanksgiving.

Taha clarified that he had spoken with Peter Pan and another company that they could get
in touch with and would get back to them. He said that the crisis was averted and they
would have buses.

IX. On-Campus Check-ins

Jalen said that the circles on policing and campus safety were going on this week, and
only four students had shown up so far. He said that there was one on Thursday and
Friday and people should go since it was very important.

Angelina said that this was something that the Senate had pushed for so it was very
important that people participated.

Basma asked if an email had been sent about this to the student body.

Sofia offered to draft something and said that the committee had sent two emails.

Fareeda suggested they send out a message to Amherst Bussin’.

Kya said that she clicked on the link on the Daily Mammoth, and that there was a lot of
stuff you had to put in just to see when they were meeting. She said that the times should
be put in the Daily Mammoth.
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Jalen said that there were posters with the October dates that had already been printed out
and just needed to be distributed.

Fareeda asked if BSU was doing a meeting about community safety and if that was the
same.

Sirus said that was just for BSU.

Sofia said that that was the same thing but it was just for BSU.

Cal asked about the plan at the beginning of the year to get water fountains in all the
dorms since water should be a more accessible resource.

Basma said that Val ran an Instagram story asking students what type of water bottle they
wanted, meaning that they were getting students water bottles.

Sirus said that there was sometimes a lack of access to water especially if you did not
have a water bottle.

Lucas asked which dorms didn’t have water fountains.

Sirus said that Drew still didn’t.

Allie said that complicated infrastructure made it impossible to put a fountain in several
dorms, including Drew, Mayo Smith, Humphries, Garman, and Chapman, but a filter was
added to their sinks.

Courtney said that she thought people would try to fill up their backpacks with boxed
water even if there were water bottle fillers in every dorm.

Jae Yun said that if Val was getting rid of single use items, they should make more effort
to be open beyond 8:30 because it made it impossible to get food at night.

Dania said that the soda bottles they were using were really flimsy and that it was just
becoming more and more inaccessible, especially for people who lived far away.
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Jalen asked for an update from Joe about late night Val, since the last time they heard
about it the budget had been approved and they were just waiting for staff.

Jaden said that from his knowledge Val was missing a number of people and they simply
did not have the capacity to keep all the stations open and do late nights.

Jae Yun said that the exits in Val needed to be opened as it was not COVID safe the way
it was, and that if they had enough money to buy everybody a water bottle they had
enough to raise salaries.

Maira said that the Dining Committee’s next meeting was on Friday and people should
talk to her if they had any more requests.

Courtney said that she would rather see Val expand food options than bring back late
night Val and have other fun things. She said there were more pressing issues than late
night Val. She said it was unfair to Val workers and to students who wanted real meals.

Gavi asked if there was a balance of making it so that anybody could pick up bagels, for
instance, at any hour, so there could be something available at any time and it would be
up to the student body to not take too many things at once.

Jae Yun said it would be enough to even just leave the cereal bar open late at night, and
noted that late night Val was created pre-Covid for low income students whose only
options were to either go to Town or get Schwemms late at night, neither of which are
free.

Dania said that she agreed and that there used to be snacks like granola bars wrapped, and
that stuff like that was a good option.

Jaden said that with things like that, there were so many groups with different things they
wanted, and ultimately, nobody could be fully happy in the end. He said that it works to
understand why decisions were made, and that there is only so much they can do.

Jasper noted that he got permission to send the complaint about the email to everybody.
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X. Senate Project Updates

Angelina noted that the marriage pact was launching tomorrow.

Mia asked, if she volunteered to put her name in the SuperFan project, that was her
Senate project.

Basma said it likely cannot count as a Senate project.

XI. Committee Updates

Lucas said that the applications for all the at-large committee seats would open
Wednesday morning and be due Friday next week.

XII. Officer Reports

Angelina said she was meeting with Liz on Thursday if people had concerns. She also
said that other student governments had committee minutes reports, so people should jot
some notes down.

XIII. Adjournment

The Senate adjourned

Minute Taker: Caden Stockwell, Staff Recording Secretary
Length of Meeting: 2 hour and 15 minutes.


