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Project Partners 
Expect to spend 4 hours a week on projects

	Organization
	Project
	Pragmatics

	The Amherst Survival Center seeks to help low-income and homeless residents of Hampshire and Franklin counties get their basic needs met.  The Survival Center’s definition of basic needs is a broad one, encompassing food, clothing and health care, but also the central human need for a feeling of community and a sense of purpose.  


	Students assigned to this organization will be able to chose one of the following:

1. Help the board of the organization become more diverse both racially and economically.  The board has an action plan for doing this.  Students will assess this action plan and then help the organization implement it.

2. The Survival Center has a need to translate many of its written materials into multiple languages.  If students pick this project you would develop a way to identify translation resources that would be quick and low-cost or free.

3. Develop a system that makes it possible for people who use the services of the Survival Center to do policy advocacy at local and state levels. 
	Eating lunch at the Survival Center is one essential way to be part of the community there. Students who pick this project are asked to eat lunch there at least once every two weeks.  Lunch is served: M, T, Th, F from 12-1. 



	The Mission of Holyoke Unites is to create shared participation and leadership opportunities among the people who live and work in Holyoke to build a more brilliant, safe and healthy community.  One of the goals of Holyoke Unites is to achieve a 100% graduation rate in the Holyoke public Schools.  To achieve that end, Holyoke Unites is doing community organizing in a neighborhood in Holyoke.  

	The Project: Students will help Holyoke Unites with community organizing.  You will work an afternoon a week talking with community residents, hearing their goals for their neighborhood and helping them develop strategies to accomplish those goals.  The residents are mostly living in a federally funded public housing project. They have a Resident Council who has elected officers who are our main contact. You will work side by side with 2 Americorp Vista volunteers as they assist these tenants in engaging in their children's education through multiple activities. You will also help document this work.  You will be supervised by long-time Holyoke community leader Betty Medina- Lichtenstein.
	You will need to be able to commit an afternoon a week to this project.  Fluency in Spanish is a plus but not absolutely essential. 


	Youth Action Coalition (YAC) promotes youth empowerment through creative expression and social action projects. YAC’s core program, Arts-for-Change (AfC), pairs intensive arts immersion with social justice education. AfC provides youth from across the race/ class/ social spectrum access to free, high quality arts programming, helping youth break down barriers, and offering a safe space for shared dialogue and collaboration. AfC youth are putting their voices and visions out to the community, and building themselves as visionary leaders and agents of change.
	Students will help YAC document its programs. Each student will be assigned to a different program.  Your role will be to attend sessions of the program and through a process of; observation, interviewing program participants and staff, you will develop and implement a strategy to document the activities of the program and, to the extent possible, the outcomes. This will largely entail organizing existing materials and writing up curricula into a unified format.

	In order to participate in this project you have to be able to attend your assigned program once a week.  Rides can be arranged with program coordinators. You will also need to be able to meet with Stacey Lennard to work out the specifics of the program documentation strategy you employ.  
PROGRAM SCHEDULE:E'Town Rising :Tues/Thurs 2:00-4:30pm
Get Up Get Down: Tues/Thurs 4:00-6:00pm
GirlsEyeView Ware : Mon/Wed 2:30-5:00pm
GirlsEyeView Amherst :Tues/Thurs 2:30-5:00pm
Video Vanguards: Wed/Thurs 3:30-5:30pm

	Deans Beans is an organic fair trade  coffee company that works closely with grower cooperatives, to improve health and environmental conditions,  in an innovative  model of people centered  economic development. The company also sells its coffee in ways that support progressive local initiatives in the Pioneer Valley and throughout the US.
	Hundreds of student interns have worked at Deans Beans in the US and in grower communities in Latin America, Africa, and Papa New Guinea, many on quite ambitious projects, but these have all been adhoc arrangements. Dean Cycon would like to use this course to develop a real internship program design and begin its implementation.


	Work on this project will entail research into best practices elsewhere as well as a detailed sense of the specifics of this company and its varied communities, interviewing past interns, etc. Everyone who works at Deans Beans US offices, whatever their job, also spends time bagging coffee.

	Organization
	Project
	Pragmatics

	Amherst Town Government is run by elected and appointed volunteer committees. There is no Mayor, but instead a salaried Town Manager charged with implementation rather than policy, an elected volunteer Select Board with some policy authority, and an annual representative “Town Meeting” held each spring where the budget and all large policy decisions are ratified. The town presently has 51 committees that oversee various aspects of community life.
	Select Board member Aaron Hayden has agreed to facilitate connections to three committees that have specific projects for our class. Students will also attend and assist with logistics at Town Meeting.
The Public Works Committee would like to assemble a “Public Works User’s Manual” that would list and explain the responsibilities of property owners and of the Town. This process will identify anachronistic regulations that should be amended as well as areas of new needs.
The Public Transportation and Bicycling committee is initiating a public safety campaign and could use assistance with market research and graphic design.  
The Recycling and Refuse committee is engaged in long-term planning to prepare for the closure of the  Amherst landfill. No specific project plan but they could design one if there is sufficient interest. 
	Interview skills, clear writing, graphic design will all be useful for these projects.  In order to take on any of these projects you will need to attend related committee meetings.
The Public Works Committee meets the first  the Thursday of each month at 7pm
Public Transportation Committee meets once or twice a month on Tuesdays at 4:30

Recycling and Refuse Committee meets at lunch time on Tuesdays at least once a month


	 Occupy Wall Street is a social change movement that began September 2011  in Manhattan’s Financial District, and has spread to over 100 cities in the United States and actions in over 1,500 cities globally—including Amherst and Northampton—it is also burgeoning on the Web and through new media. OWS has neither recognized leaders nor a precise platform of demands; it is a new and  fascinating force for change.
	While it would be valuable to participate in local Occupy events, we would like this project to focus on internet activism. The first task will be to survey Occupywallstreet.org and other OWS related sites and devise a project that you believe would augment or assist the movement. At the moment for example, there is a call posted on occupywallstreet.org  for translation skills to help disseminate materials internationally and some CUNY students seem to have designed a survey to better understand who is using the website and how. Think about what more could or should be happening on the web and make it happen. 
	Computer and internet skills required

	Transition Amherst  is part of an international “transition town” movement to raise awareness of  environmental challenges and to prepare in local communities for a transition to more sustainable lifestyles.  Transition Amherst works to build local resilience by 1) encouraging skill-sharing and projects that lead to greater sustainability, 2) connecting local groups and people, and 3) bringing together community's resources and creativity to craft an inclusive path to a lower energy future.
	Transition Amherst is interested in outreach to the college age and young adult population in the valley and would like a assistance in developing and implementing events or structures that might better reach this demographic, including help with publicity.
A “Great Unleashing” is a Transition Movement event aimed at introducing the broader community to the goals of the movement. They tend to take the form of fairs, street performance, or other kinds of visible and festive activity. Project participants will be involved in the planning and execution of Amherst’s Great Unleashing.
Transition Amherst holds periodic skills building events (learning to forage, to make soap, to weave…) learn and/or teach a transition skill.
	Participation in Transition Amherst Initiating Group meetings every other week on  Thursdays 7-9 pm, first meeting Feb. 2nd.
Join in an ongoing Transition Amherst activity such as periodic  Reskilling workshops or the book discussion group (every other Friday 7-9 pm)
Participate in Great Unleashing events April 21-22.

	The Springfield Institute is a think tank with a twist: a central commitment to outreach, inclusion, and community organizing. It helps organizations implement transformative projects through capacity building, analysis, strategic communications and planning with broad community participation. Focus areas include: democratic participation, education reform, environmental justice, health disparities, and sustainable economic development.

	SI is performing an analysis in Holyoke, MA as a companion to the voter participation disparities analysis undertaken in Springfield in November, 2011. By compiling and correlating voter and demographic data from the 2010 census, the Springfield analysis revealed deep and chronic disparities, providing an important alternative to the explanation that minority voters are simply "apathetic." In Holyoke  the conventional wisdom is that something very different happened in the 2011 Mayoral election.  This project will collect and interpret the data using the Springfield methodology, and assemble possible explanations for voter participation patterns. The project will have the support of Holyoke Mayor Alex Morse.
	Students with any of the following skills will be able to serve as project assistants: Excel, Wordpress, internet research (census data, news clips), writing, personal interview skills, photography, media outreach. The schedule is flexible. Travel to Holyoke may be necessary depending on assignment.



Building Communities Skills and Experience list
Your Name:___________________________________________________________________

I have language competency in ___________________________________________________
Speaking_______    Reading ___________    Writing_________________

I have language competency in ____________________________________________________

Speaking_______    Reading ___________    Writing_________________

I have access to car while at Amherst________________________________________________

I have a driver’s license and am able to drive a college vehicle____________________________

I have taken courses that require and teach data analysis skills____________________________
List relevant courses:____________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

I have the following web and/or graphic design experience______________________________

_____________________________________________________________________________

I have experience either as a participant or as staff in a youth program_____________________
_____________________________________________________________________________

I cannot meet these specific time commitments in the pragmatics list ______________________
______________________________________________________________________________
The project that interests me most is ________________________________________________

The one project that would not be a good fit for me is​​​​___________________________________
You are welcome to use this side of the page to let us know anything else you think we should know about you as we sort out these placements.
