Inscription on the Shaka Triad, Hōryūji
In the year Hōkō 31 in the 12th month of kanoto-mi, the ex-empress died [the wife of Yōmei, mother of Prince Shōtoku, Kamusaki no Okisaki, Empress Anahobe no Hashihito, in 621].  On the 22nd of the 1st month of the next year the prince (Jōgūhō-ō) became indisposed and his consort [presumed to be Princess Kashiwade or Hokikimi no Iratsume, daughter of Kashiwade no omi Katabuko] also fell ill due to exhaustion and was confined to bed. The princess, princes and all the officials were deeply worried and all vowed to trust in the Three Treasures [probably here the Buddha, the Law, and the priesthood] and make a Shaka statue the size of the prince in the hope that his sickness would be alleviated and his life be lengthened so he could live peacefully in this world.  But if it were foreordained that he should leave this world, may he go to the Pure Land (jōdo) and soon achieve Enlightenment.  On the mizunoto-tori day, the 21st of the 2nd month, the princess passed away, and on the following day the sainted prince died [622]. In the middle of the 3rd month, the mizunoto-hitsuji year [623] the vow to make the Shaka statue, the bodhisattvas and accessories was respectfully fulfilled, hoping by this small benevolence and believing in the Law, (the prince) could live peacefully, and when they [presumably all three, mother, prince and wife] left this life to enter into death, they would accompany the Three Pillars (mi-hashira) [usually interpreted as Empress Hashihito, Prince Shōtoku, and Princess Kashiwade; less suitable is Buddha and his two bodhisattvas]. Performing their duties for the good of the Three Treasures, they would eventually make their way to the other side.  There they will come into a full understanding of the Law through the Six Ways (rikudō) [or Six Paths; six lower states of existence] and will be freed from the painful bonds (or existence). They will eventually arrive at the Awakening. This triad was made by Shiba no Kuratsukuri no obito Tori busshi.  (J. Edward Kidder, Jr. The Lucky Seventh: Early Hōryū-ji and Its Time. Tokyo: International Christian University / Hachiro Yuasa Memorial Museum, 1999.   p. 216..
Vow by Emperor Shōmu to Create a Statue of Vairocana Buddha
Therefore on the fifteenth day of the tenth month of the fifteenth year of the Tempyō reign [743] which is the year of the Goat and Water Junior, We take this occasion to proclaim Our great vow of erecting an image of Vairocana Buddha in gold and copper.  We wish to make the utmost use of the nation’s resources of metal in the casting of this image, and also to level off the high hill on which the great edifice is to be raised, so that the entire land may be joined with Us in the fellowship of Buddhism and enjoy in common the advantages which this undertaking affords to the attainment of Buddhahood.

It is We who possess the wealth of the land; it is We who possess all power in the land.  With this wealth and power at Our command, We have resolved to create this venerable object of worship.  The task would appear to be an easy one, and yet a lack of sufficient forethought on Our part might result in the people’s being put to great trouble in vain for the Buddha’s heart would never be touched if, in the process, calumny, and bitterness were provoked which led unwittingly to crime and sin.

Therefore all who join in the fellowship of this undertaking must be sincerely pious in order to obtain its great blessings, and they must daily pay homage to Vairocana Buddha, so that with constant devotion each may proceed to the creation of Vairocana Buddha.  If there are some desirous of helping in the construction of this image, though they have no more to offer than a twig or handful of dirt, they should be permitted to do so.  the provincial and county authorities are not to disturb and harass the people by making arbitrary demands on them in the name of this project.  This is to be proclaimed  far and wide so that all may understand our intentions in the matter. (Wm. Theodore de Bary, Sources of Japanese Tradition, vol. 1.  New York:  Columbia University Press, 1958.   pp. 104-5.)
Kukai’s Memorial on the Presentation of the List of Newly Imported Sutras
The law (dharma) has no speech, but without speech it cannot be expressed.  Eternal truth (tathata) transcends color, but only by means of color can it be understood.  Mistakes will be made in the effort to point at the truth, for there is no clearly defined method of teaching, but even when art does not excite admiration by its unusual quality, it is a treasure which protects the country and benefits the people. In truth, the esoteric doctrines are so profound as to defy their enunciation in writing.  With the help of painting, however, their obscurities may be understood.  The various attitudes and mudras of the holy images all have their source in Buddha's love, and one may attain Buddhahood at sight of them.  Thus the secrets of the sutras and commentaries can be depicted in art, and the essential truths of the esoteric teaching are all set forth therein.  Neither teachers nor students can dispense   with it.  Art is what reveals to us the state of perfection. . (Wm. Theodore de Bary, Sources of Japanese Tradition, vol. 1.  New York:  Columbia University Press, 1958.   pp. 137-138.)
