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A. Works with a high degree of 

independence and accuracy.   
 

B. Overall performance is superior 
and significantly exceeds 
expectations, producing 
exceptional results and 
promoting a culture of 
collaboration 
 

C. Extraordinary commitment to the 
job and contributions are widely 
recognized, representing the 
College in a manner that reflects 
well internally and externally  
 

D. Undertakes additional 
responsibilities and achieves 
results above and beyond job 
expectations, and is able to drive 
change and inspire others 
 

E. Demonstrates outstanding 
judgment, skills, initiative and 
creativity, and approaches the 
job with passion and enthusiasm 
 

F. Recognized for exceptional 
expertise, communication skills 
and leadership 
 

G. Serves as a role model for others 
and exemplifies the values and 
qualities that distinguish the 
College 

 
A. Requires minimal supervision 

 
B. Consistently surpasses job 

and performance expectations 
in many aspects of the job  
 

C. Demonstrates commitment to 
the department and the 
College,  and promotes a 
positive and productive work 
environment 
 

D. Volunteers for extra work or 
responsibilities and is willing 
and able to help and support 
others  
 

E. Effectively manages multiple 
priorities, tasks and projects 

 
F. Demonstrates distinctive 

understanding of the aspects 
of the job and is able to 
effectively communicate and 
work with others 
 

G. Follows policies and 
procedures and models 
acceptable behaviors

 
A. Requires moderate 

supervision 
 

B. Meets and occasionally 
exceeds job expectations  
 

C. Is reliable in attaining 
expected results, timely and 
efficient 
 

D. Applies logic and reason 
successfully when making 
decisions 
 

E. Demonstrates appropriate 
judgment and initiative in 
responding to and solving 
problems 
 

F. Maintains up-to-date 
knowledge and expertise 
 

G. Adheres to policies and time 
and attendance rules  

 
A. Requires considerable 

supervision  
 

B. Performs in an unreliable or 
inconsistent manner 
 

C. Needs to better anticipate or 
respond effectively to routine 
problems or changes in 
direction  
 

D. Must show initiative or 
judgment in responding to or 
solving problems 
 

E. Needs more training and close 
guidance/mentoring  
 

F. Inconsistently adheres to 
policies and/or time and 
attendance rules  
 

G. Insubordinate or unable to 
demonstrate acceptable 
behaviors 

 
A. Requires substantial 

supervision   
 
B. Negligent in carrying out 

responsibilities  
 
C. Fails to anticipate, respond to 

or identify routine problems 
or changes in direction 

 
D. Needs constant re-training 

and guidance on basic 
functions 

 
E. Habitually fails to adhere to 

policies and/or time and 
attendance rules  

  
F. Purposefully insubordinate  
 
G. Misuses or damages 

College’s resources 

  
 

EXCEPTIONAL HIGHLY EFFECTIVE EFFECTIVE 

Rating Scale and Criteria 
The rating scale offers a high degree of structure for appraisals. Each evaluation factor is based on the individual employee’s performance towards job expectations and established goals. 
This table provides the criteria for the assignment of the overall performance rating, as well as guidance for differentiation between the ratings. 

 

ACHIEVES MOST DOES NOT MEET 


