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ON THE COVER

Modern technology has spawaed a new manu.
facturer in Des Moines for the computer in:
dustry. Computer Papers, Inc, 118 Fourth
Street, has a product sold nation-wide that can
produce 12 , legible copies with one
pass through the computer. On 3 typewriter,
20 good copies can be made. With hand-
writing, 10 copies can be made. The new
process was developed by William J, Peverill,
president of Comp Papers, Ine., shown
submerged in some of the revolutionary forms
at his plant in Des Moines. The company does
custom work for other business form manu-
facturers who hestitate 1o “risk so much
money in specialized inventory, equipment and
education,” Mr. Poverill said. The carbonless
forms are y-savers for p opera-
tions when 10 or more copies are desired. It
not only saves a second pass through the
computers for a second print out but it
eliminates the wrestling match with all those
sheets of carbon papers. While this is new
and in great demand, Computer Papers also
provides the whole range of six- and seven-
part snap out forms to customer specification.
For a story of a company who dared to pio-
neor new computer forms for data processing,
turn to pages 22 and 23.




Part of the 100,000 pounds of
paper stock at Computer Papers,

[IDWEST manufacturers, insti-

tutions, governmental agencies
and businesses arc running 12-copy
forms through their computers — and
No. 12 is perfectly readable,

At the same time, the computer users
eliminate 11 sets of bothersome carbons
and cut computer time in half by elimi-
nating a second printout for 12 copies.

The revolutionary new forms are
being produced by the tons at Computer
Papers, Inc., 118 Fourth Street, Des
Moines, Towa.

The key to the carbonless forms is
a mechanical transfer of non-fading
chemical backing on the forms from
sheet to sheet.

A high speed, rotary offset press can handle 13%
ness forms printing at Computer Papers, Inc.,
odern plant is completely

Dave Drovilard. The m

2igidep, TR

Des Moines, Operator is
climate cosntrolled.

Computer Paper’s 12 - Copy Forms

Can Cut

“We are the only company in the
U. S. specializing in these impact busi-
ness forms,” says 40-year-old William
J. Peverill, founder and president of
the new company.

“Others just won’t invest in these
specialized papers,” he added. “And
this is the key to our early success—
our willingness to carry this inventory
and our ability to work with thesce
different raw materials.”

Since its beginning only six months
ago, Computer Papers has turned out
forms for companies from Maine to
California.

Some orders are for only 2,500;
others for quantities by the truckload.
Some are canary, pink, blue, green,
goldenrod, salmon, and buff in weights
of 12, 15 and 20 pound stock. Some
are printed in three colors; some with

paper stock for busi-

Dalo Swift threads seven-part,
puter Papers production plant.
know.how to handle regufar

Computer Time in Half

different instructions on the different
copies and some where pricing or other
confidential or nonapplicable informa-
tion can be blocked out,

The continuous forms zip through
all models of computers with ease and
with such great clarity on transfer it
is difficult to pick No. 1 copy from
No. 12,

Production is accomplished in an
11,000 - square - foot, climate-controlled
plant on specialized equipment that can
handle either 8%” or 11” form depths
or multiples. Perforating and crimping
is performed simultaneously with the
printing. Second stage collating on near-
by equipment completes the job.

Computer Papers’ president is a very
candid man, Claims Mr. Peverill: “Gen-
erally, if a company requires more than
six copies on a computer we can save

pull-apart form threugh collator at Com.
The new company has the equipment and
and computer forms orders of all sizes.

SRS oS
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that company money.”

The sharpness of his offset printing
is superior to the rubber roller printers.
The sharpness of the copies off the
computer printers is superior to these
using interleaved carbons.

“And we are here,” says Mr. Peverill,
“where we can personally help design
the forms, test them on our equipment
and the customer’s computer before a
costly mistake occurs.”

In lowa, Copi—a shortened logo ior
Computer Papers—sells direct to the
customers. Across the nation, however,
Copi sells its Copidata forms through
250 systems forms designers, business
forms distributors and other business
forms manufacturers, who look to Copi
for doing the specialty work.

Mr, Peverill, former sales manager
aud marketing vice president with Frye
Manufacturing Co, for 12 years, de-
veloped the new Copidata process in
conjunction with Litho Formas, S. A.,
Mexico's Jargest business forms manu-
facturer. He also is part owner in the
largest business forms manufacturing
plants in Guatemala, Portugal and Spain,

But his chief interest is devcloping
and serving a growing midwest and U.
S. market. Starting from zero, Copi’s
first year’s sales are heading for a
hal{-million dollars.

The continuous, trouble-free computer
forms include the customer’s logo, spac-
ing bars, special rules, screens, per-
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lorations, crimps, printed instructions.
They are used for invoices, work

orders, acknowledgements, inventory
control, bills of lading, shipping tickets,
purchase orders, customer counts, profit
and loss statements.

Used in typewriters or billing ma-
chines, Copi mechanical transfer forms
can make 20 clear copies. If the in-
formation put on the forms is hand-
written, 10 legible copies can be made.

“Much of our work comes from other
forms manufacturers,” says Mr. Pev-
erill, “so we are becoming a custom
manufacturer, and we welcome this
husiness.”

Colored stock, th olor impr , perforat-
ing, crimping, part of the specialized produc.
tion going into Computer Paper forms. Opera
tor Alan Oliver, an experienced pressman.

? |

John Hess, left, sales manager for Computer
Papers, checks Copidata form going through
computer at Frye Manufacturing Company, Des
Moines. Twelve copies can be printed at once,

While the computer and multi-copy
business is Copi's specialty, it also pro-
duces a full line of carbon interleaved
snap-out and continuous forms to cus-
tomer specification,

“Our regular six- or seven-part
forms are as good as anyonc’s and bet-
ter than most,” Mr. Peverill stated.
“We arc strictly offset and therefore
come up with a more legible, cleaner
printed form, We want to do this type
of work also.”

Computer Papers has more than
100,000 pounds of paper in stock, ready
to turn out the smali or large order for
forms. It has the equipment and work-
force ready to move.

While it is building these two seg-
ments of its business it already is
looking to expanding product lines with
ancillary  equipment and efficiency
forms. A carbon-copy sorter for simpli-
iying separation of computer copies will
be offered on a lease basis soon.

A patented Copimailer—a combina-
tion computer-produced letter, bill,
addressed envelope, and a snap-oul re-
turn envelope is in the prototype stage
now.

“The estimated preliminary savings of
our Copimailer for one hig company
with whom we now are working,” Mr,
Peverill stated, “will run as much as
$100,000.”

Some of Towa’s largest insurance,
utility, manufacturing institutional and
governmental organizations have or
will use computer paper forms this year.

The military is interested in the forms
hecause of the security of no telltale
carbon copies that could reveal classi-
fied information.

“We have a very good, trouble-frec
product that we are offering from our
Des Moines facility,” said Mr. Peverill.
Shop foreman Gary Hoshaw makes check of

ti and pout forms going out of
Computer Papers production plant, Des Moines.
Orders are processed swiftly.
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Looking for Trouble’
To Find Opportunity

Ma.ny forms manufacturers tend
to resist the use of new materials
for the understandable reason that
they are reluctant to slow their
presses, make the necessary ad-
justments, and retrain personnel.

But to William J. Peverill this
fact spells opportunity in big, bold
letters. Peverill is founder and
president of Computer Papers, Inc.,
of Des Moines, Iowa. The firm was
established just this past summer
to manufacture business forms
which use mechanical transfer car-
bonless papers.

“We decided that there was a
place for a company that chose to
be in the business of using more
troublesome materials, not because
it had to, but because it wanted
to,” said Peverill.

A graduate of Amherst College
and Harvard Business School,
Peverill was vice president of mar-
keting and sales manager of Frye
Manufacturing Co. for the last 12
years.

The new firm’s principal product

Computer Papers President Peverill

is Copidata Forms, which produce
up to 12 computer printer copies
on one pass, and as many as 20
typewritten or 10 handwritten cop-
ies. The company is currently mak-
ing stock and custom continuous
forms and expects soon to be pro-
ducing snap-apart sets as well. It

Continued on page 35

PRESSMEN Dave Droullard and Dale Swift get foreign-made equipment ready to
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produce 12-part stock Copidata form which will be used in computer printout.

L

Business

forms

will
never
be
the




COMPUTER PAPERS

Continued from page 33

markets its products through deal-
ers, except in Des Moines, where
it sells direct.

Copidata stock forms are printed
in up to 12 parts and in two con-
structions, lightweight and me-
dium weight—the former for extra
copies, the latter for easier han-
dling.

Peverill developed the printing
techniques being used by his firm
in conjunction with Litho Formas,
S. A., a group of business forms
manufacturers in Mexico, Guate-
mala, Spain and Portugal, who
have had considerable experience
in utilizing difficult papers.

Computer Papers’ 11,000-square-
foot plant in Des Moines is air-
conditioned and moisture con-
trolled because this is a virtual
necessity in manufacturing these
specialty products. The plant is
equipped with foreign-made press-
es which have been modified for
the specialty product. The web
presses print offset and rubber
plates. By industry standards, they
are narrow in width but this af-
fords better control over the paper
web, Peverill says. Standard collat-
ing and bindery equipment are

used. The force of 10 employees
is being expanded.

Peverill is candid about the dif-
ficulties involved in handling the
mechanical transfer forms.

“For a company doing other
work—say carbon interleaved
forms—making these specialized
products could result in disrupted
and decreased production. The
products are more difficult to print,
punch and glue. Carrying a spe-
cialized inventory runs the risk of
slow turnover or even obsolescence.
No inventory, on the other hand,
results in high purchase prices,
late delivery, or high waste.”

Peverill sees the principal place
of the mechanical transfer carbon-
less paper continuous form in
those installations where a num-
ber of copies are required and
where the customer is either hav-
ing to make several expensive
passes through the computer, or
having to resort to costly recopy-
ing, and where the elimination of
carbon deleaving is a considera-
tion.

He does not see this type of
forms construction taking over
huge portions of the business
forms market, but he does see “a
market significant enough for a
specialist manufacturer to have
plenty to do.” O
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now
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clarity
of

carbon

(UP TO 20 COPIES)

and the
convenience

of

carbonless

in one...




Tom Hutchison, vice president of
Merrilt, Lynch, Pierce, Fenner and
Smith, interviews Bill Peveritl, pres-
ident of Computer Papers, Inc.

Computer Papers.....

Bullish On Carbonless Forms

Computer Papers began operations in 1968 with a
specialized marketing orientation—carbonless
business forms. Conceived with a “Think Small” ap-
. proach to market segmentation, it strove to “Grow
Big"” with its product specialty. The following inter-
view between the Company’s founder and president
and Thomas Hutchison, Vice President, Merrill Lynch,
Pierce, Fenner and Smith, reviews how the Company
has developed in an industry where there have been
many dramatic changes over the company‘s short his-

tory.

Hutchison: What was your original concept in found-
ing Computer Papers, Incorporated?

Peverill: In 1968, we were impressed by the fact that
while a number of firms were manufacturing carbon-
less business forms, not one—to our knowledge—was
specializing in the product. We were of the opinion
that if we specialized and concentrated on carbonless,
only we could develop some competitive advantages
and could provide outstanding service on these prod-
ucts to our customers. At the time we started the com-
pany, most manufacturers were producing carbonless
forms only if they had to do so. This is still largely true.
Our approach was and is a positive one—we wanted
to produce carbonless forms.

Hutchison: What kinds of competitive advantages ac-
crue to the specialized producer?

Peverill: Well, most of the advantages are typical for
any specialized producer. In the first place, we pro-
duce carbonless forms every day, and not just every
now and then. Our pressmen (many of whom have
made carbonless paper) gain experience in, and an at-
titude towards, these products that cannot be dupli-
cated in a general product plant.

We buy these papers in large quantities and carry an
enormous inventory.(even larger than the producers
. themselves) including the exotic types. We don't run
" short of materials and experience costly underruns,
and we don't have leftover expensive materials which
wle can’t use as is the case in most general product
plants.

Hutchison: What kind of growth have you experi-
enced?

Peverill: We, of course, started out “from scratch” as
the smallest producer in the U.S.A. among 550 forms
manufacturers. We are pretty certain that today we
are among the top 100 companies. We think we can
be among the top 50 in the next few years. And this
has been accomplished in a growth industry where
you are “shooting at a moving target.” We pride our-
selves somewhat, too, on the fact that we are selling in
all 50 states to more than 75 of Fortune’s 500 com-
panies, and are now the largest user in the United
States of one of the major carbonless paper types. We
are satisfied that our concept is a viable one.

Hutchison: How did you select the name COMPUTER
PAPERS?

Peverill: There were several reasons. Since the bulk of
our products would be used on computers, we
thought it advisable to include it in our name. More-
over, since the major emphasis in our product line is
on the raw materials—and we wanted to stress this—
we thought Papers would add functional meaning to
our trade style. But we have had some problems with
our name. We make a substantial number of unit set
forms—easily 40% of our volume—which are not
used on computers. Moreover, some forms buyers
overlook us because they believe we make paper
which we don’t (although some of our management
group, including myself, have had backgrounds with
carbonless paper producers). We are probably best
known by our “nickname’~—COPI—but even here we
have a little problem because while a fair amount of
our products have a substantial humber of parts, we
make a lot of two and three-part forms.

Hutchison: Isn’t it true that a lot of your sales volume
is done on the West and East Coasts, despite your lo-
cation in lowa?

Peverill: Yes, this is true, but it is not as surprising as it
may appear. The raw materials we use are all made
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near us—-some right here in Des Moines. Forms buy-
ers have discovered that shipping these raw materials
(including waste) all the way to their suppliers and
then back to them is bascially an added cost. More-
over, the elimination of carbon paper and the some-
what higher cost of carbonless forms reduces the im-
portance of freight. Probably of greater importance is
the fact that COPl is the only company in the United
States specializing in custom carbonless business
forms. Of greater interest to us is why we don‘t do
more volume in the Midwest.

Hutchison: Are you able to make any carbonless busi-
ness forms?

Peverill: Well, almost. With the addition of 14" equip-
ment last year, we are in a position to produce 90% of
all forms depths. The additional press sizes we will add
in 1975 should increase this percentage to 95%.

Manufacturers of business:{ ‘f'-ms with COPIPOWER!
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Hutchison: What about the future for carbonless bu
ness forms? Do you foresee continued growth?

Peverill: Carbonless now represents about 20% of i
dustry volume, but we think that percentage will i
crease to at least 35% by 1980 and this percentage w
be on a substantially increased base.

Hutchison: Did the so-called “Paper Crisis’ give c.
bonless a new “thrust?”’

Peverill: The paper crisis affected carbonless in at le
three ways. As paper became short, it became mc
“convenient” for mills and converters to supply c.
bonless papers which are more profitable. Second
carbonless eliminates the need for carbon pap
which was in critically short supply. And finally, t
paper shortage resulted in a narrowing of the gap
price between carbonless and carbon interleav

forms.
“= Of course, the paper shortage is probably over !
most of 1975. But we are confident that the underlyi
factors are still present, and that this same situati
will return again maybe before the end of the ye
What is often uverlooked is that there has been a st
stantial commitment to carbonless converting fac
ties and these_facilities compete—successfully—1
the procurement of base register bond stock.

But the arguments for carbonless paper form:
elimination of carbon paper and all that entails as w
as improved manifolding and handling—are stro
enough for that market to grow with or without a
per shortage. .

Hutchison: What do you think is the®nhost import:
deterrent to the use of carbonless?

Peverill: We think the basic arguments forcarbonh
are—all things considered—so strong that the rea
important barrier to its use is one of product edur
tion. This is why we place so much emphasis on ec
cational materials, product seminars, samples, mag
zine articles and in depth product knowledge on t
part of our customer service representatives. We thi
any progressive business forms dealer can build
strong case for selling only carbonless business forn

Hutchison: But are you not a little bit prejudiced?
Peverill: Yes, | suppose we are.
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Following a day of meetings and dlscussmns durmg the
IBF1 International Seminar (from left to right), Eva
Biesta of The Netherlands, Max Hermieu of France,
Kathryn Peverill of the United States and Gerry Meyer
of West Germany enjoy dinner in the Hotel Meridien

in Paris.







